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www.antonyellis.com
Web master / developer / designer


Project Enquiry Survey

Hello! So that I can provide you with all the necessary support and super advice…..

Please grab a coffee, get cosy, and then complete this painless 5-10 minute survey of requirements.

This survey when completed helps us both to quickly establish the scope of your project, to see what’s most important to you… Let’s get started! 
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~ General Information ~
Your name, position / directorate and company details
 click here to begin .. 
What is your intended or current website address (www) for the site?

     
What is the intended name of your project or website product for our reference?
     
Name of the person who makes the final decisions and is responsible for approving the project?

     
Your planned project start date?

     
Your planned launch date for the website (commercial/production release)?

     
Please list the key people who are sponsors and fully endorse this project

	Title
	Name
	Role
	Telephone
	Email Address

	Mr
	Simon Example
	Project Manager
	01226 837829
	sim.examp@howru.com

	Ms
	Amber Example
	Stakeholder/Customer
	01226 837292
	am.examp@howru.com

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


~ Website Platform ~

Are you looking for a new website or changes to an existing one?

     
What do you want the website to do for you? I.e. Primary Goal and Purpose?
     
Will the website need to be in Google or (Intranet for employee access only)?
     
Will the website be used just for sharing information (e.g. online brochure site)?
     
Do you need bespoke application features? Login, databases, screens, profiles, collaboration, blog, wiki, data entry forms, reports, online payment, workflows?
     
Do you need us to provide a website hosting solution? Do you currently have a company hosting your website/databases...? If so provide existing details…
     
~ Website Design ~

Try to list some keywords of the first impression your site will make? E.g. corporate, stylish, fun, simple, serious, modern, smart, slick, multimedia
     
Do you already have a logo and brand established? Or do you want a new and revised brand to better reflect your values and business?

     
If you have a website at the moment, list the specific areas you feel are not successful and the top 5 things you would change? 
     
If you have a website at the moment, list the specific areas or features you feel are successful and meeting your goals? 
     
Can you provide a list of website addresses (www) for sites that you like and tell me, exactly what you like about each one individually?
     
~ Website Content ~

How many A4/online pages do you want for the site? (The bare minimum for a profile site is normally around 5 e.g. home, about us, services, contact us)
     
What type of content do you want on the website? E.g. Forms, video, animation, music, photo gallery, RSS, Twitter posts, Blog, Wiki, user forums, Podcasts, collaboration and feedback
     
If you already have a website do you plan to use the existing wording and content or instead redefine your messages to the target audience?

     
Do you have / want the ability to upload and change your own content, via a CMS system? Who in the organisation provides the content?
     
Do any of your existing pages appear on Google – what search terms? Do you require just the landing (home page) to be optimised for search engines or ALL?
     
Do you have your own business photo / media library? Or would you be using photos under a licence or by purchasing from stock providers?
     
If you have a sitemap, pages, navigation, colours, wireframe in mind please forward to us with this survey

~ Project Planning ~

Your project is in very safe hands. I will track and manage all your key milestones and delivery performance using my online project management suite.
Do you or your company have any previous experience working with web design companies? If so what vital lessons did you learn from the project(s)?
     
How will you measure the success of the website? What are your major and secondary priorities and how do you anticipate the site will deliver them?
     
Most importantly what business problem do you want the site to help solve and what is the scope? E.g. Profit making, automation of business process, reduce paperwork etc?
     
What benefits will the website bring to your customer/company (ROI)? e.g. It will save x amount of money, it will reduce workloads, save time, generate x revenue per quarter
     
~ Do you have the budget to see this project delivered? ~

The budget allows us to explore what is available in the market and what can be delivered for that level of investment; no work can start without one. 
On what date is the budget available for the work? 
     
Who processes/makes the payments? Plus who approves payments?
	Title
	Name
	Role
	Telephone
	Email Address

	Mr
	David Example
	Finance Director
	01226 8378299
	dai.example@howru.com

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


	£ Your Budget
	Place x
	Exact Budget

(if known)
	£       


	Less than 3000
	     
	To help you plan out the project in terms of costs and milestones.
Project Start-Up (15% pre-payment )                    £     
Pre-Production
 Delivery of Scope/Spec & Sign-Off (15%)             £     
 (Information Architecture, sitemap, content, options) 
 Design Phase
  Wireframe Layout & Template Designs (b/w)                     
  Skeleton and JPEG Designs                                              
  Design Sign-Off (25%)                                       £      
Production/Implementation 

This is done on the (web developer, local testing area)
Completion of HTML/CSS Implementation    (15%)  £     
Completion of Development – Programming (15%)  £     
[image: image3.png]S

N




Install and Configuration of hosting server(s) / domains

Delivery of templates and functionality for UAT (10%) £     
Project Sign-Off (5%)                                            £     
My invoices are sent electronically, directly to person who makes payment. Payable within 7 days from date sent, I can only accept online payment using a bank card or through PayPal and BACS.


	3000 to 6000
	     
	

	9000 to 12,000
	     
	

	15,000 to 18,000
	     
	

	20,000 to 28,000
	     
	

	30,000 to 45,000
	     
	

	50,000 to 100,000
	     
	

	Above 100k
	     
	


Thank you so much for your time! Now please double-check i’m all completed then email to                                    Once received all details are checked for accuracy before processing.
Finally here is an opportunity to provide any final or useful information:
     
�





�
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Nearly finished! Page 1 of 4
Web master / developer / designer   
      ~ Building websites and applications since 1996 ~


